
The emotion that someone expresses has consequences for how that 
person is treated. We study whether people display emotions strate-
gically. In two laboratory experiments, participants play task delega-
tion games in which managers assign a task to one of two workers. 
When assigning the task, managers see pictures of the workers and 
we vary whether getting the task is desirable or not. We find that 
workers strategically adapt their emotional expressions to the in-
centives they face, and that it indeed pays off to do so. Yet, workers 
do not exploit the full potential of the strategic display of emotions.
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